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Using GAP-SCOR  

an audit tool from the Perinatal Institute 
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WHO? 

 

 

13 randomly selected cases 

Women cared for by all types of LMC 
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WHEN? 

March to December 2017 
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HOW? 
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Case #201800001 
(Each case has an anonymised identifier) 

 • Sri Lankan woman pregnant with 2nd baby 

• Non-smoker, non-drinker, normal BMI, normal 
polycose 

• Normotensive this pregnancy 

• Cholestasis – on URSO 

• Hx of endometriosis 

• First birth – EmLSCS at 36/40 in Sri Lanka for PET 

• First baby on 10th centile  

• Risk factors for SGA? 
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MATERNAL SUMMARY 
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NZ 
ALGORITHM 
& SGA RISK 

ASSESSMENT 
 

GAP-SCOR risk factors 
correlate with those for 
SGA for NZ, identified 

in the NZMFMN 
Guideline for the 

Management of SGA  
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FUNDAL HEIGHT MEASUREMENTS 
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GROWTH SCANS 
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201800001’s GROW CHART 
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BIRTH DETAILS 
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TAXONOMY 

First FH plot <10th centile – scan within 3 days 

Reduction of SFH from 90th 

to 50th centiles between 32+ 

and 36+ weeks not noted in 

documentation (luckily 

already having serial growth 

scans) 
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ACTION PLANS 
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CHALLENGES 

• LMC notes not integrated with Healthware 

• SGA questions on Healthware incomplete or 
completed inaccurately 

• Perinatal Institute now require an audit of 30 
missed SGA cases every six months, not 10 

• This audit is not a big enough sample to make 
any changes to guidelines or policies 
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HOWEVER... 

The top two taxonomies in this audit were: 

 

• “No serial scans were booked although 
identified as increased risk at booking” 

 

• “Growth problem not recognised - Failure to 
recognise normal growth pattern” 
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OUR ACTION PLAN  

• implement GAP at our DHB which will; 

– Educate staff and access holders on risk 
assessment at booking and, 

– Ensure staff and access holders recognise 
and act on abnormal growth trajectories 
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• Access to LMC notes 

– Would LMCs be willing to submit their notes if 
their cases of missed SGA were selected for 
audit? 

• Data entry accuracy improved 

– How do we improve the answering of the SGA 
questions on the Labour and Birth Summary 
(yellow form) and in Healthware? 

 

WHERE TO FROM HERE? 
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“Let the smile of this child inspire you. 
There will be children who live because of  

your investment in this work. 
You will never know their names,  

but feel their smiles in your heart” Liz Smythe 


